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Regular Meeting of the Vestry

THE NEVIL MEMORIAL CHURCH OF ST. GEORGE, ARDMORE, PA
Wednesday, January 3, 2024

Attendees: Cheryl Ames, Fr. Joel Daniels, Cathy Hetznecker, Steve Drabkowski, Sam Soldan, Luke Dorey, Frank
Hadden, Liz Havens, Douglas Stuart, Clare Block

Regrets:

EVENING PRAYER AND HYMN

7:04 PM

REVIEW OF MINUTES FROM VESTRY MEETING December 6, 2023

Minutes reviewed

Sam Soldan moved to approve the minutes from vestry
Doug Stuart seconded

Motion Approved

RECTOR’S REPORT

Year of the Bible continues
Christmas attendance:
0o 2019 0 2022:

Christmas pageant: 131
Christmas Eve, 4 p.m.: 200
Christmas Eve, 10 p.m.: 73
Christmas Day: 24

Christmas pageant: 101
Christmas Eve, 4 p.m.: 98
Christmas Eve, 10 p.m.: 52
Christmas Day: 26

Christmas pageant: 103
Christmas Eve, 4 p.m.: 128
Christmas Eve, 10 p.m.: 66
Christmas Day: 34

Christmas pageant: 125
Christmas Eve, 4 p.m.: 150
Christmas Eve, 10 p.m.: 68
Christmas Day: 27

Christmas Eve offering to Breaking Bread Community Shelter: $1,413
Epiphany Eve/Twelfth Night: Friday, January 5 at 6 p.m.
Scheduling for lectors, chalice bearers

o Steve Drabkowski to fill in temporarily while Ray is healing.
Lay Eucharistic Minister informational meeting and training

0 Meeting post 8 and 10 services, date TBD

RECTOR’S WARDEN’S REPORT

Annual Meeting, Sunday, January 21

o Sign up board, Sign up Genius for brunch
= SOCC committee to post for sign-up

o Advertise
= Write for e-tale this week

o Reports from Rector’s Warden, Stewardship, Investment, Accounting Warden, Sunday School, Lou

Carol for music, Children’s Ark, and Outreach

*  FrJoel to send reminders to everyone
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e Set date and advertise for Calendar Meeting
o Feb 4" scheduled for this meeting
0o Need to advertise 2 weeks in advance
e Set date and advertise for safety protocol sessions
o Clare to organize
e Set date for spring vestry retreat
o May 18" recommended date, same place as last year

STEWARDSHIP
e Report attached
0o Micdrop

ACCOUNTING WARDEN’S REPORT

Financial reports attached

Financial report reviewed

Sam Soldan moved to accept the financial report
Frank Hadden seconded

Financial Report Approved

Budget for 2024

Budget reviewed

Frank Hadden moved to accept the 2024 Budget
Clare Block seconded

Budget Approved

BUILDINGS AND GROUNDS
e Report attached

SOCIAL, OUTREACH, CALENDAR, AND COMMUNICATIONS
e Report attached

SHEEP CONCERNS

AFFIRMATIONS
Michael Bacon — budget committee
Susan LaBrake — budget committee, flowers

ADJOURNMENT
e Liz Havens moved to adjourn
e Luke Dorey seconded
e Meeting Adjourned at 8:40PM

CLOSING PRAYER



